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1. SuUmmary

THIS MANAGEMENT PLAN IS DIVIDED INTO SECTIONS.

Section 2 gives information about the site details, including location, area, importance
and of what the area comprises.

Section 3 highlights the strategic context in which the site is managed.
Section 4 is a statement of the vision for the future of the Park Bridge area.
Section 5 details the overall aims for the site.

Sections 6 to 13 state the objectives for the future management, and how these
objectives are being, and will continue to be, met.

Section 14 is about how it will happen, detailing funding, staffing and monitoring and
review.

Section 15 states how the management plan and the objectives will be monitored
and reviewed.

Section 16 is the overall 5 Year Programme of Management programme for the area.
Section 17 is the site plan.

Supporting information and other pertinent documents are held at Park Bridge
Heritage Cenfre.

The aims and objectives for management of the Park Bridge area, and from which
the management prescription is derived, are the means by which the 'vision' (Section
5) will be realised. This is based on the Green Flag criteria and falls into eight broad
categories:

1 Creating a sense of welcome to the area.

2. Ensuring a safe and healthy environment.

3. Ensuring the area is clean and well maintained.

4 Ensuring the area is managed in environmentally sensitive ways.
5. Conserving the historic heritage.

6. Encouraging community involvement.

7. Effective marketing of the area.

8. Implementing an effective management strategy.

This Management Plan was reviewed in 2007 and covers the period
2007 -2012.
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2. 5ite Details

Plan 1 site Location

Name: Park Bridge } :’ o 1:;5:‘ 'r'j”it ;r‘-.' fn“&v 4
7 TR _ e _"5: Io;\'%f;. -.. L ‘-'.: o il
Contact: Telephone : Countryside Service Unit Manager 0161 342 2320 R L ST g B (g, s
Park Bridge Heritage Centre 0161 330 9613 Al b, s

Location: Grid reference : Heritage Centre SD 939 024

Map coverage : Ordnance Survey sheets :
1 : 50,000 Landranger Map 109 : Manchester
1 : 25,000 Explorer Map 277 : Manchester and Salford

Park Bridge lies in the valley of the River Medlock, midway
between Ashton-under-Lyne and Oldham in the County of
Greater Manchester. The area lies north east of the main
A626. See Plan 1.

Greenspace The Park Bridge area is one of a large number of linked

context: greenspaces in the Medlock Valley, extending from the City Centre
of Manchester to the Pennines, and managed for recreation and
education, wildlife and their aesthetic value. Park Bridge links with
the Hartshead Pike monument and viewpoint, Alexandra Park
and Daisy Nook Country Park. See Plan 1. The local authorities
have a strong history of partnership working in providing linked
greenspace in the valley.

Area: 36.5 hectares.

Tenure: The land is owned by Tameside Council except for 2.4 hectares
which are owned by Oldham Council, but managed on their
behalf by Tameside Council.

The land is managed by Tameside Council’'s Countryside Service
Unit which is part of the Sport and Culture Service within the
Sustainable Communities function.

Site status: Managed countryside heritage site. Parts are classified as Sites of
Biological Importance on the Greater Manchester Register of SBIs.

In 2004 Park Bridge was accredited with a 'Quality Assured
Visitor Attraction' Award.

Rocher Vale is due to be designated as a Local Nature
Reserve early in 2008.

Legal interest: Tameside Metropolitan Borough Council for the maijority of the
area. Oldham MBC for land at Fairbottom Bobs (managed by
Tameside Council).

Access: Access is from the A627 midway between Ashton under Lyne and
Oldham. The site is signed from the A627
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What the area
compirises:

Importance:

The Park Bridge site is based on the former ironworks
vilage of Park Bridge.

The heart of the area is the Heritage Centre. There are the remains
of former ironworks buildings and other features of industrial
archaeological importance in a landscaped setting.

Park Bridge is a managed countryside site with a mix of habitats
from amenity grass and shrub areas near the Heritage Centre, to
informal grassland and flower rich grasslands, scrub, woodland,
and wetland areas.

There are paths throughout the site to afford access for all, as far as
possible given the geography of the site, and on site interpretation
of features of interest (see Site Plan, Section 17).

Park Bridge is the site of an early industrial community based on
an ironworks that provided parts especially for the cotton industry,
remaining in the same family for generations.

Park Bridge is one of the most important archaeological sites in
the region. It contains important remains of the coal mining and
ironworking industries and was the longest surviving example of an
industrial community based on engineering in the North West.

The area is of considerable geological value and has locally
interesting nature conservation value. Park Bridge is set in an
interesting, varied and attractive countryside, protected as Green
Belt. A asummary of the industrial and nature conservation value
of the site is available on request at the Heritage Centre.

The works closed in 1963 and underwent reclamation in the late
1970s, including conversion of the works' stables to a Heritage
Centre, a base for the countryside service. Further enhancements,
development and changes to management occurred in the
subsequent years, including a major Heritage Lottery Project
running from 1999 to 2002.

Heritage Lottery funding, and other funding from the Countryside
Agency, the Environment Agency and the capital and revenue
programmes of Tameside and Oldham Councils enabled work to
be undertaken on refurbishment and upgrading of the Heritage
Centre, improving access for all, revealing and consolidating the
features of archaeological importance, and widening appreciation
and understanding of the area.

Present use:

Summary of
Resources:

The site is regularly used by local people and visitors from Ashton
and Oldham and elsewhere in Greater Manchester and adjoining
areas, for a variety of activities. There is a well developed
environmental education service with local schools, and an annual
programme of events based at Park Bridge.

The Tameside Trail, Oldham Way and Medlock Valley Way (medium
distance recreation frails) all pass through Park Bridge.

Park Bridge currently receives some 30,000 visitors per year.

The Park Bridge area is managed by Tameside Council’s
Countryside Service Unit in partnership with others as referred to
in Section 12 of this Management Plan. The staff at Park Bridge
include countryside rangers, information officers and estate
rangers. They work in partnership with local residents, volunteers
and others. The day to day management of the area is funded
from the Council’'s Countryside Service Unit Revenue Budget.
One off developments and improvements are funded from a
combination of the Council’s capital programme and external
grants. See Section 14 : Management.



3. Strategic context

The Park Bridge site is managed in context with the main over arching polices of the
Council in particular:

TAMESIDE COUNCIL'S VISION AND VALUES

The Council’'s overall vision is to maximise the well-being of the people of the Borough.
In achieving this vision it will:

@ Establish open systems of listening and communicating
® Develop innovative ways of involving the community
@ Be flexible and adaptive to the changing needs of the Borough

® Work in a co-operative and co-ordinated way to improve the quality of
Services

® Provide equality of access to services

® Develop public confidence in local democracy and the Council

THE COMMUNITY STRATEGY

Based upon extensive consultation with local people, businesses and partner
organisations in 2002, the Tameside Strategic Partnership (TSP) established the key
issues facing the Borough for the next ten years. From this the Partnership produced
the 2003-2013 Community Strategy, which sets out six themes for the future of
Tameside. These themes are:

@ Supportive Communities
Promoting a cohesive Borough with strong and positive relationships between
people from all backgrounds and cultures, and where all people have similar
life opportunities.

® A Safe Environment
Reducing crime and improving community safety

® A Prosperous Society
Improving the local economy through strong sustainable businesses, a skilled
workforce and good quality housing.

® A Learning Community
Raising educational achievement and learning opportunities.

® A Healthy Population
Improving health and support for vulnerable people.

® An Aftractive Borough
Protecting our environment and creating a cleaner, greener neighbourhood.
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OTHER LINKING STRATEGIES

Various other Council policy documents set the context for the way in which Park
Bridge is managed.

Relevant policy documents are :

® Countryside Service Business Plan Countryside Service Business Plan
A working document for delivering the Council’s Countryside Service. The plan
delivers best value through continuous improvement, performance monitoring,
action plans, equalities and resources.

@ A Countryside Strategy for Tameside 2008-2013.
This strategy sets the framework for management of the Borough's countryside
over a five year period. It aims to increase awareness, understanding and
enjoyment of the countryside; improve opportunities for everyone to have
responsible access to it; safeguard and enhance the landscape and nature
conservation value of the countryside

® Nature Conservation Strategy.
Being reviewed during 2008, the Strategy will run alongside the Greater
Manchester Biodiversity Action Plan. Management of Park Bridge, to enhance
its nature conservation value, is one of the area’s key aims.

@ Rights of Way Improvement Plan
The framework for managing the Borough's rights of way network and
facilitating access to the countryside.

® Health and Well-being Strategy
A vision for improving the health of all Tameside’s residents. Access to the
countryside and its health benefits form a part of this strategy.

@ Children’s Play Strategy
Setting out how the Council will improve the quality of children’s play in
Tameside. A children’s wayfaring course is being developed, and funded, at
Park Bridge as a result of this strategy.



4 Vision for Park Bridge

PERFORMANCE

This section contains a statement of Tameside Countryside Service's vision for the future
The performance of Tameside Council is judged annually as part of Comprehensive of the Park Bridge area. This statement forms the basis for the future management of
Performance Assessment (CPA). In 2007 Tameside retained its status as an ‘Excellent’ the area.

Council and was deemed “Improving Strongly” under the CPA. The management of
Park Bridge and of the Countryside Service continues to contribute to this achievement.

Relevant performance indicators continue to be measured and published within
monitoring statements. The performance measures relevant to Park Bridge are:

“The vision for Park
Bridge is of a place
where landscape,
heritage, nature

No Performance Indicator Target

06/07 |07/08 [08/09 |09/10 |10/11

1 Cost of the Countryside Service |£2.00 |£1.95 [£1.90 |£1.85 |£1.80 .conservo’rion ongl
per visit to main countryside informal countryside
sites recreation are in

2 Number of visitors to main 375k |380k [385k |390k |[395k selanes:, I s @ pleee

where heritage and
the natural beauty
are safeguarded,

countryside sites

3 Visitor satisfac-:tion- with man- 80% 84% 87% 90% [92% e wllel e Hhtves
aged countryside sites and where visitors,
4 Satisfaction with the countryside | 85% 88% 91% 93% |95% regardless of their
events and activities programme ability or background,
5 Number of days worked by Vol- [1000 1050 [1100 [1150 [1200 SCU HREE Eln
R enjoyable and
untary Rangers fulfilling time.”
6 Number of people actively en- [6000 6250 [6500 (6750 |7000

gaged each year on countryside
events and activities

The Countryside Service exceeded all its targets in previous years and as a result targets
are reviewed annually. These targets are challenging and show a continual improve-
ment year on year.

We believe this vision can best be achieved by continuing to work closely with the
users of the area and partnership agencies, and in accordance with the five year
Management Prescription set out in Section 16.



5. Overall aims for Park Bridge

1. To safeguard and enhance the heritage of the Park Bridge site for future

generations.

2. To maintain and where appropriate enhance the nature conservtion value of the
site.

3. To facilitate and develop access, recreation and education for all, irespective of

ability or background, in a way compatible with the heritage and nature
conservation value of the site.

4, To provide a high quality service to visitors and to facilitate commnity
involvement in the management of the site.

S. To maintain a safe and healthy environment.

6. Creating a sense of welcome to
the area

“You never get a second chance to make a first impression”

Providing access to, through and within the Park Bridge site is fundamental to helping
visitors enjoy the area and understand its heritage and wildlife value. There is a
network of paths providing safe access to the area, routes linking the various features
of historic and landscape interest within the area and links to the wider countryside.
Visitors to Park Bridge should feel welcome and have a sense of belonging.

The welcome should start before visitors even get to the site. This includes ease of
contacting the staff to find out information and the availability of information about
the area in a variety of formats.

Objectives

1. To provide a welcoming and easily accessible site.

2. To provide good quality and safe access.

3. To provide clear, well maintained signage, appropriate to the area's
heritage.

4, To continue to provide and improve access to the area and facilities for

everyone who wants it.

S. To be open in providing information and to consult visitors about how
welcoming Park Bridge is.

How the objectives are being met
1. WELCOMING

Park Bridge has been annually inspected to be a ‘Quality Assured Visitor Attraction’ by
Visit Britain since 2004.

Access to the Park Bridge site is free of charge and available 365 days a year.

The Countryside Service feature on the Council's website and information about Park
Bridge, and what visitors can expect to find there, opening times of the Heritage
Centre and how to get there, are all included. The website address is www.tameside.
gov.uk/countryside following links to Park Bridge.

There is a notice board outside the Heritage Centre giving information about
forthcoming events, emergency contact numbers, first aid and other information.

The Visitor Centre enfrance and opening times are clearly signed.

13



Staff have received ‘Welcome Host' training and
are clearly identifiable through their uniform, are
very experienced in dealing with common
problems encountered by visitors.

There is information on display at Park Bridge tell-
ing people who manages the area, and a contact®
number. -

There is a countryside hotline, which is based at
Park Bridge, and the line is available during normal
working hours for people to find out information
about Park Bridge.

There are several publications about Park Bridge,
available at various veues throughout Tameside,
and that can be ordered through the website.
These publications all summarise what visitors can
expect to find when they get to the area.

The Countryside Service Unit as a whole has developed a Service Charter which sets
out the standards of service visitors can expect. These standards are applicable to the
Park Bridge area. The Charter can also be found on the website.

2.  GOOD AND SAFE ACCESS

The nearest public tfransport and bus stops are on the main Oldham Road, with sign-
posts directing people to the site.

The approach is maintained to a high standard, appropriate to a
countryside heritage site, with site furniture and features helping to create the sense of
heritage.

The landscaping and features are maintained to a high standard, in

keeping with the particular areas of the site, with the areas surrounding the Visitor Cen-
tre being formally maintained to present a caring and

welcoming site.

The old railway running from Ashton town centre has been turned into a multi user trail
by Sustrans, enabling visitors to safely access Park Bridge from the greatest areas of lo-
cal population

The buildings and structures are kept in a good state of repair.

All paths, signs, fences and other infrastructure are regularly inspected and repairs rap-
idly effected, or, in the case of larger repairs, built into annual programmes of work.

14

3.  SIGNAGE

There are road signs directing people to the site from main road junctions.

Signage is clear and of a high standard, from the main Oldham Road
turning, all the way to the Park Bridge site. It is consistent with signage
elsewhere in Tameside's counftryside.

Signage throughout the area is clear and of a high quality, in keeping with the aread's
heritage, directing visitors to the various parts of the site. Main site signs and directional
signage have a standardised design of white

lettering on a black background.

There is an attractive orientation board on the outside of the Centre and a separate
welcome board on entering the Centre.

4. EQUAL ACCESS FOR ALL

There are paths throughout the site to afford access for all, as far as
possible given the geography of the site, and on site interpretation of
features of interest.

A disability access audit was carried out in November 2006 by the Fieldfare Trust for Park
Bridge and an action plan drawn up to ensure that the facility will be as accessible to
everyone as possible.

The displays in the Centre are accessible by all sectors of the community. The text is
clear and easy to read.

There is something for people of all ages and abilities to enjoy at the Visitor
Centre.

There is a parking area for disabled drivers adjoining the
Centre, a disabled

persons' toilet and a stairlift giving easy access between
floors within the Centre.

The facilities available at Park Bridge for people with spe-
cial needs are set out in the Council's Countryside website
under Disability.

We provide information to users in a way that best suits
their needs. For example large print versions of our publica-
tions are available, we go outside to give talks about the
area to people who may not be able to reach Park Bridge,
we run outdoor classroom events for schools, tailored to
the needs of the particular class.
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The paths are signposted and waymarked, and the signage is regularly inspected and
repaired as required.

Physical barriers are kept to a minimum, sufficient only to prevent unauthorised vehicle
access on to paths, or to prevent horse riders using inappropriate areas. Where access
controls are necessary, they are designed to accommodate wheelchairs.

There are frequent seats and picnic tables throughout the area.
Vegetation is regularly cut back to provide good sight lines.

Any access work undertaken is in accordance with the BT / Fieldfare Trust guidelines
Countryside Access for All'

Guided walks by the ranger service form an integral part of helping people enjoy their
visit,

S. OPENNESS AND CONSULTATION

The Countryside Service were involved in the Council's achievement of a Charter Mark
Award in 2007.

We are open in telling visitors how the service is run, how much it costs and whether
standards are being met. This information is available in the Heritage Centre, and is
regularly updated.

Our standards of service are on display at the Centre and on the website.

We consult our visitors on g
the welcome provided,
using a comments book,
regular visitor surveys,
and through consulta-
tion with the Park Bridge
Focus Group and Alt Hill
Residents Association.
User and non-user sur-
veys are conducted at
regular intervals.

Planned improvements
are displayed in the Her-
itage Centre and on the
website.

/. Ensuring a Safe and Healthy
Environment

It has been the experience of the Council's Countryside Service over the years that
effective management of the safety aspects of an area helps to give visitors the con-
fidence to use and enjoy it. A well managed site, where vandalism is quickly repaired,
also helps to make people think twice before committing wilful damage, and helps in
the presentation of a well cared for site.

The health benefits of a visit to the countryside are nowadays widely recognised: a
reduction in stress, recuperation after illiness, and getting and staying fit. Park Bridge and
the Countryside Service as a whole, has a role to play in improving the health of its visi-
tors.

Objectives

1 To provide a physical environment where visitors can feel safe.

2 To ensure a culture of security.

3. To reduce the amount of dog dirt left on site

4 To maximise the role that Park Bridge can play in improving the health of the
residents of Tameside.

How the objectives are being met

1. SAFE EQUIPMENT AND FACILITIES

Park Bridge is subject to the Countryside Service Unit's Health and Safety Compendium
which comprehensively covers the safety of site, visitors and staff, and with risk assess-
ments having been carried out for a wide range of situations and activities. The com-
pendium covers, for instance, the regular inspection and recording of sites, the controls
to be in place for the running of various kinds of events etc. A copy of the compendium
is kept at Park Bridge Heritage Centre and all staff are aware of its contents.

The fire procedures and other matters relating to fire safety are set out in the Compen-
dium, and adhered to.

There are toilet and baby changing facilities in the Centre. They are inspected regularly
and kept clean and well maintained by staff.

The area is maintained and managed to a high standard.
The area is regularly patrolled to inspect for damage (such as broken steps, slippery

paths) and for items such as 'sharps'.
17



First Aid facilities are available in the Heritage Centre and all staff are trained first aiders.
Noftice boards give details of emergency numbers and on where to go for first aid in the
event of an accident.

Vandalism is dealt with promptly. Rangers and Voluntary Rangers report damage to the
Head of Countryside. Urgent repairs are effected rapidly, others are built into work pro-
grammes through planning of work at regular Rangers Action Meetings.

All events are covered by risk assessments and policies as set out in the Health and
Safety Compendium.

We require events run by others on our land to be subject to a full risk assessment and to
be subject to at least 28 days notice.

2. PERSONAL SECURITY

There is a strong uni-
formed site presence,
by staff who are friend-
ly and approachable
and are well known

to many of our regu-
lar visitors. Permanent
members of staff are
supplemented, often
at busier times, by vol- &
untary rangers, who as- &
sist in the Centre, with =
site patrols, with events, &
and with site
Management.

Encroaching vegetation is kept back from paths to give good visibility and access.

The Countryside Service has links with the police and town patrollers to assist with more
severe instances of antisocial behaviour, and they patrol the area from fime to time.

Staff have undertaken ‘working safely’ training, adhere to a lone working policy and
when on site are in contact with the Centre by mobile phone or radio in case of emer-
gency.

A security review, involving Park Bridge staff, is undertaken at regular intervals and ap-
propriate improvements made.

Staff and volunteers are police vetted as necessary in line with current policy and
recommendations.

Park Bridge Heritage Centre and car park are covered by CCTV monitoring.
3. DOG FOULING

Dog fouling is not a major issue at Park Bridge. Nevertheless, in the picnic and sitting
areas signage requests visitors to keep dogs under control and to clean up after them.
Free poop bags are available in the Centre.

There is a Counftryside Service ‘Control of Dogs' leaflet available in the Visitor Centre.

The countryside events programme occasionally features events aimed at dog owners
and visits by the Council’s Patrollers increase people’s awareness of cleaning up after
their dog.

Dog waste bins have been installed and are regularly emptied and cleaned by a
Council contractor.

4.  HEALTH AND WELL-BEING

The benefits of the countryside for health and well-being are featured on the
Countryside Service website.

There is a programme of events, including guided walks, running
throughout the year. The leaflet is widely distributed at visitor centres, tourist information
centres, schools etc and the events are published on the website.

portunities for longer or shorter walks in the area.

Gentle strolls, aimed at those recovering from iliness, or with
mobility problems have featured on our countryside events
and activities programmes since 2004, and a number start
from Park Bridge.

Funding has been secured to develop a children’s discovery_
trail and wayfaring course around the site during 2007. This
will give further opportunities for children to get exercise in a
fun and stimulating way.



The Countryside Service work in partnership with the Council’s Health and Physical Ac-
tivity Manager to deliver the Health and Physical Activity Strategy.

There is ample seating in a range of locations around the site for visitors to either sit and
watch children play or to find a quiet spot for solitude and contemplation.

3. A Clean and Well Managed
Area

The importance of keeping a site well maintained can not be underestimated, it gives
visitors the feeling that the site is valued, that someone cares, a sense of security, that |
would like to come here again.

Objectives

a. To keep the area free of litter, waste and graffiti.

b. To manage and maintain a high quality landscape.

c. To manage and maintain the buildings and structures to a high standard.
d. To maintain equipment to a high standard.

How the objectives are being met

1. LITTER AND WASTE MANAGEMENT

Regular litter patrols are undertaken by staff and volunteers. Patrolling frequencies are

set out in the Health and Safety Compendium. Staff, including volunteers, pick up any

litter in the area during the course of their regular patrols, informal site visits or when un-
dertaking practical work in the area.

Members of the public are encouraged to take their litter home and therefore litter bins
are not generally provided, other than those at the Heritage Centre. The insignificant
amounts of litter picked up around Park Bridge bear testament to the fact that this
policy is generally working. This will be kept under review.

Green waste, such as woodland thinnings and hedgerow prunings are either chipped
back onto site or used to provide habitat conservation piles.

2.  GROUNDS MAINTENANCE

Park Bridge forms part of Tameside’s winning application to Britain in Bloom. During 2007
Tameside again won the North West England large city category and will be represent-
ing the region in the National Finals during 2008.

Amenity grass and shrub areas are maintained by the District Assemblies function in ac-
cordance with a clearly specified schedule. Other areas are managed by the ranger
service, with help from voluntary Rangers and work experience students.

An Annual Site Maintenance Plan setfs out the maintenance programme for the Herit-
age Centre and each area of Park Bridge (Section 11).

The shrub beds around the site of the ruins are, during Spring 2008, going to be re-
vamped. Local children and residents will be asked to plant and maintain a new butter-
fly friendly garden. 21



3.  BUILDINGS AND INFRASTRUCTURE MAINTENANCE

The buildings and structures are regularly inspected
and a record kept of the

inspections. Any repair or improvement work identi-
fied is built info a rolling
programme.

Repairs which cannot be readily put right by staff
members are undertaken by

external contractors which regularly work for the
Council.

Building maintenance is undertaken as part of a
programmed cycle from annual

cleaning of the gutters to painting of the toilets
every 4 years (Section 11).

.
-

18
B
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The archaeological features around the site are
subject to an annual management programme
agreed with the University of Manchester Archaeo-
logical Unit.

e

A cleaning contract has been let for the Centre to
ensure it is kept in a clean
condition for visitors.

4.  EQUIPMENT MAINTENANCE

All equipment (mowers, etc.) is maintained to a high standard in accordance with the
requirements of the Service's Health and Safety Compendium, each item being
covered by arisk assessment and policy.

Staff are trained in the use of all equipment, either formally or through ‘toolbox training’.

Active monitoring of maintenance is regularly undertaken for all main
pieces of fools and equipment, as well as annual Portable Appliance
Testing (PAT), and regular noise and vibration testing as part of the
Council’'s Hand Arm Vibration Policy.

Relevant Personal Protective Equipment (PPE) is provided for all staff.

Fuel and oil is kept in small amounts and in secure containers. Smoking is not permitted
while operating machinery.

There is no specific equipment (such as play equipment) used by members of the pub-
lic,
although all external structures and infrastructure is inspected at least every six months

as part of formal health and safety inspections.
22

9. Sustainability

“We do not inherit the earth from our ancestors but borrow it from our children”
(Chief Seattle)

Sustainable countryside management is about maximising the visitor's sense of enjoy-
ment and quality of experience within the carrying capacity of a particular site.

Objectives

1. To maximise the area's environmental value.
2. To maximise the resource conservation and recycling.

How the objectives are being met
1. ENVIRONMENTAL MANAGEMENT

Park Bridge is managed in accordance with the
Council's Local Agenda 21 policies and under
the provisions of the Nature Conservation
Strategy for Tameside.

The area is managed with a variety of habitats
to enrich species diversity and the Rocher Vale
part of the site is going to be designated as a
Local Nature Reserve early in 2008.

There is an overall programme of management
for each specific area of the site, setting out
how the various habitats are to be managed
(See Section 16).

The Countryside Service has a team of Local Nature Reserve Rangers who as well as
directly managing Rocher Vale, provide technical advice and expertise for Park Bridge
staff.

Rocher Vale will be designated as a Local Nature Reserve early in 2008.

The displays in the Heritage Centre reinforce the sustainability message for visitors and
the outdoor education service to schools is an important way of spreading the sustain-
ability message.

The Centre displays a Countryside Service Environmental Statement.

An outdoor education service is available to schools as an important way of spreading
the environmental message.

The Service runs a monthly Kids in the Environment (KITE) group for 7 to 11 year olds, giv-
ing them the chance to learn about the environment in a fun and stimulating way.
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Staff receive fraining in habitat management and sustainability where resources allow.

Contractors working at Park Bridge are required to sign a safe working practice state-
ment which includes use of sustainable materials. The contracts will specify which mate-
rials are to be used.

Overall responsibility for good environmental management at Park Bridge rests with the
Countryside Service Unit Manager and Senior Ranger.

2. PESTICIDES

Herbicides are in use but only where
absolutely necessary, for instance in
the control of weed growth around
obstacles and on steps where manual
time resources are not sustainable.

Only staff formally tfrained use pesti-
cides on the Park Bridge site and the
storage and transportation of the
pesticides are in line with the law. No
pesticides are stored at Park Bridge.

3. PEAT USE

Peat is not used at Park Bridge. Where
there are flower tubs and hanging
baskets, peat substitutes are used with
annuals grown at the Council’'s own
nursery.

4. WASTE MINIMALISATION

Materials used are from sustainable
sources where ever possible.

Tree and shrub thinnings are shredded and used as a mulch, placed on site as habitat
mounds for small mammals, or left in situ to rot down naturally.

Office materials (such as paper) are recycled where possible. Lighting in the Centre is
low energy and cisterns and taps are on energy saving systems, so that only the mini-
mum amount of water is used. Energy bills are also monitored to identify problem:s.

Timber is from sustainable sources.

Vehicles and machinery are regularly serviced to minimise fuel consumption and emis-

sions
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5. ARBORICULTURE AND WOODLAND MANAGEMENT

All tfrees within the Park Bridge site are inspected annually and after severe weather, as
part of the Council’s free hazard inspection guidelines.

The mature and more recently planted woodlands are managed to provide a rich
and diverse woodland habitat, with a predominance of native species. Where possible

deadwood is left in situ for invertebrates and fungi, amongst others.

The Countryside Service are working towards UK Woodland Assurance Standard for all
of its main woodlands. The plan is to achieve this during 2008.

Any new planting on the site is from local nurseries.
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10. Conservation and Heritage

The value of Park Bridge lies in its industrial heritage in a countryside setting, this
combined with a mosaic of habitats, provides an interesting site for visitors and a
diverse wildlife.

There are wooded areas, an established pond with wetland edges, unmanaged
grass areas, areas cut to create meadows and areas of cut grass for picnics and fun.
The many walls and hedges on the site are valuable habitats as are the conserved
chimneys, providing nesting opportunities for kestrels and owls.

Obijectives

1.  To manage the various habitats such that they achieve their maximum value for
wildlife, and together provide a rich mosaic of habitats.

2.  To manage the buildings and structures to enable visitors to appreciate and
understand the past history of the Park Bridge site.

How the objectives are being met

1. HABITAT MANAGEMENT

There is an overall management prescription Site Master Plan for each specific area of
the site, setting out how the various habitats are to be managed (See Section 12).

The success of the management regimes is annually monitored against the
management prescriptions, and any changes built intfo future programmes of work.

Local expertise (local residents, volunteers, etc.) is used to provide advice on local 2. BUILDING MANAGEMENT
species and habitat management, and to help with the conservation events on the

annual public events programme. Regular safety inspections and maintenance inspections of the buildings and structures

The Rocher Vale part of the site is managed predominantly for its nature conservation are underfaken and works required built info fhe annual programme.

value as a Site of Biological Importance, and it will be designated as a Local Nature

. There are information boards and leaflets explaining to visitors the former use and im-
Reserve early in 2008.

portance of the buildings and structures.

Nesting boxes are set up in appropriate locations. ) ) ) ) ) ) )
Consultation with the University of Manchester Archaeological Unit has provided both a

Staff are frained in habitat management. maintenance plan for the archaeological features and generated discussion for future
developments.

Access is directed away from particularly valuable parts of the area.
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1'T. Annual Site Maintenance Plan

ITEM FREQUENCY AGENCY ITEM FREQUENCY AGENCY

THE APPROACH TO PARK BRIDGE BRIGHT SHOP

Inspect and maintain fencing, stiles, signposting and Inspect brick walls and repair as necessary Ongoing TCS

waymarking, interpretation boards as required i s Inspect the boundary railings and repair as necessary Ongoing TCS

Inspect and maintain paths and multi use track as required Ongoing TCS Prepare and Cetol / paint site furniture April TCS

Cut back vegetation overhanging multi use track and road May TCS Clear litter Daily TCS

Clear litter Daily TES Inspect the footpath and repair as necessary Ongoing TCS

oy g s Fortnightly, April-Sept TCS Cut and rake the wildflower meadow areas, and remove cuttings September TCS

Inspect, clean and repair the roadside entrance ‘sculpture Weekly TCS Monitor and record species in the invertebrate ponds and

Repair cobbled speed ramps, Waggon Road, as required April TCS, Engineering elsewhere on site July TCS, wildlife ranger,
Lo Inspect and maintain interpretation panels and signposting as required Ongoing ~ TCS
Inspect and clear as required the roadside drains Monthly e Inspect car park and undertake any maintenance / repairs as required Monthly  TCS
Undertake management of woodland areas January TCS Manage woodland along river bank January TCS

Cut and remove Himalayan balsam from roadside woodlands ~ June TCS

Control spread of Japanese knotweed by hand pulling and HERITAGE CENTRE SURROUNDS

remove from site June TCS Inspect and maintain fencing, stiles, signposting and waymarking,

Remove ragwort adjacent to grazed land by hand pulling interpretation boards as required Dl TGS

and remove from site June TCS Inspect and maintain paths and multi use path as required Ongoing TCS
Prepare and Cetol / Paint site furniture April TCS Power wash the stone flag paths to prevent build up of algae ~  As required TCS
Coppice the trees on the bank between the Waggon Road and  January, every three Cut back vegetation overhanging the pavement, paths and road April / Oct TCS
river, overlooking the Heritage Centre area years from 2004/5  TCS Clear litter Daily TCS
FAIRBOTTOM BOBS Amenity grass areas : mow Fortnightly, April-SeptGMDLO
Inspect and maintain fencing, signposting and waymarking, Amenity shrub areas : prune February GMDLO
interpretation boards as required. Ongoing TGS Inspect, clean and repair the roadside entrance ‘sculpture’ Ongoing TCS
Inspect and maintain paths as required Ongoing TGS, 0CS Inspect and clear as required the roadside drains Ongoing TCS
Cut back vegetation overhanging paths April TGS, OGS flagged paths, sett areas and tarmac surfaces : inspect and repair as required Ongoing ~ TCS
Clear litter Weekly TCS, OCS Prepare and Cetol / paint site furniture April TCS
Mow the grass verges Monthly, April-Sept TCS, OCS Review of signage in area outside the Heritage Centre Every three years

Remove trees and seedlings from the archaeological remains as  Ongoing TCS, OCS. ... from 2003/4 TCS
required Inspect and maintain the wayfaring course Ongoing TCS
Inspect and repair as necessary the archaeological features Ongoing TCS, OCS, UMAU

28 29



12. Community Involvement

ITEM FREQUENCY AGENCY

A key to the success of Park Bridge has been the involvement of the community and
FORMER RAILWAY SIDINGS / o o e . yane

other partners in its management. This helps to bring in expertise, a sense of ownership
Inspect steps and path from Alt Hill Road, and repair as required Ongoing TCS and involvement, and additional resources.
Litter pick Monthly TCS
Thin scrub to maintain satisfactory mosaic of scrub/grass/heather January TCS Who are the community?

GMEU

. The local residents who live in Park Bridge village.
ROCHER VALE
Inspect and maintain fencing’ Stiles’ Signposting and Waymarking’ ° VISITOI’S TO The GreO, pOrTICIpOnTS on evenTS, |nd|V|dUO|S Ond meI|IeS (O” OgeS Gnd
interpretation boards as required Ongoing TCS backgrounds) coming to the Heritage Centre and
I 1 maintai b ed Otwor TCS surrounding area as part of a countryside visit, walkers and cyclists in the area or
NSpect and maintain paths as require NEOINg on one of the longer named trails. Visitors are mostly from within a ten mile radius,
Cut back vegetation overhanging paths and remove trees likely to but a number come from further afield.
damage walls and other structures May TCS
Clear litter Dl TCS . People who Presen’rly make only limited use of Lymefield, such as

ethnic minorities.
Amenity grass areas : mow Fortnightly, April-SeptGMDLO
Prepare and Cetol / paint site furniture April TCS . School and uniformed groups on an educational visit.
Keep archaeological features free from vegetation Ongoing TCS
. ' , How do we know?

Manage heather bank by burning January, on five year cycle, starting 2007/8
TGS o We count visitors to the Heritage Centre and there is an electronic
Control bracken and scrub from invading the heathland areas ~ Ongoing TCS counfer on fhe site below. This helps us to know how many visitors we get.
Contrgl the invasion of scrub and undergrowth from the important ' . We regularly undertake visitor surveys to determine the profile of our
geological areas Ongoing TCS

visitors, what they think about the area and where they come from.
Dredge and remove 25% of the vegetation within the leat on a

four year cycle. Maintain flow of water from the river. November TCS What other pariners are there?
Undertake management programme within the woodland areas December TCS
Girass cut and rake the wildflower area S TCS . Funding and advisory agencies, such as Natural England and the Environment
Agency.
Paint railings on entrance to site as required Ongoing TCS . Other service areas within Tameside Council e.g. rights of way officer, arts and
Undertake ecological survey July TCS, wildlife ranger, events, museums and libraries, SPO”S development.
GMEU . Greater Manchester Ecology Unit.
. University of Manchester Archaeological Unit.
Remove graffiti from structures Ongoing TCS . Park Bridge Focus Group
TCS : Tameside Countryside Service * Alt Hill Residents Association.
OCS : Oldham Countryside Service ‘ Volunteers. .
GMDLO :  Tameside Grounds Maintenance Direct Labour Organisation ‘ Outside events organisers.
UMAU : University of Manchester Archaeological Unit
GMEU : Greater Manchester Ecology Unit
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Obijectives

1. To involve the community in the development and management of
Park Bridge
2. To manage an appropriate mix of facilities for the community.

How the objectives are being met
1. COMMUNITY INVOLVEMENT

i,
|

Sl
There is a committed ”ﬁ
of voluntary rangers who &
assist in the management
of the areq, helping at
the Heritage Centre, run-
ning and assisting with the
events programme, under-
taking conservation work,
paftrolling, and outreach
work. Voluntary Rangers
annually complete in the
region of 1100 days work-
ing in the countryside of
Tameside, many of which
were undertaken at Park
Bridge. A Voluntary Rang- -
ers' leaflet, which applies to the whole Countryside Service, outlines the work of the
volunteers, and invites new volunteers to join the service. This features on the website.

We regularly undertake site surveys to find out from users whether we are providing

the kind of service they want. This includes barriers to use, things they particularly like,
changes they would like to see. Their views are used to make appropriate changes to
the way we manage Park Bridge. These changes are considered at regular Rangers
Action Meetings and, where required, are either implemented straight away, or built
into future programmes of work. An example of this is the development of the Children’s
wayfaring course following requests to develop more activities for children.

There is an annual events and activity programme running throughout the year and
many events either are based at, or start from Park Bridge Heritage Centre. We seek the
views of participants on events about the content and quality of the events, and use
these views to make suitable changes to our events. An example of a change made
during 2007 was the intfroduction of an ‘Urban Wildlife Walk’, following a suggestion from
the 2006/07 survey.
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The management plan is on display at the visitor centre and we ask people for their
comments on it. During the Plan’s annual review we take note of comments and
changes that the public would like to see. For instance this year we have included
more information about the history of the site and included a section on our plans to
improve facilities for children’s play out on site.

Proposed changes are displayed in the Heritage Centre for visitors to comment on. We
tell people what recent changes we have undertaken through information available in
the Heritage Centre.

We also publish a Countryside Annual Review on our website, which includes work un-
dertaken at Park Bridge.

There is a general comments book in the Heritage Centre, which also helps us to plan
changes to our management of the area.

The Countryside Service provides the venue and sits on the meetings of the Alt Hill Resi-
dents Association and Park Bridge Focus Group. These groups are consulted on a wide
range of issues relating to Park Bridge. For instance in late 2007, the potential for desig-
nating Park Bridge as a Country Park was high on the agenda.

It is recognised that only a very small percentage of visits to the site are by ethnic minor-
ity groups. Resources have been put in place to try and address this issue by Informa-
tion Officers proactively targeting groups and arranging follow up visits, special events
etc. Work on this project will start in 2008.

We liaise with local conservation groups and bodies, such as the Environment Agency
and the Greater Manchester Ecology Unit, for specific advice on management of the
areq.

We liaise and work with the University of Manchester Archaeological Unit in excavating
and consolidating the area's industrial heritage, and providing information to visitors.

We run an outdoor education programme with schools and uniformed groups, tailored
to meet the particular requirements of the schools and based on the National Curricu-
lum. Following visits, the views of teachers on the quality of experience are sought.

The Council has a published procedure for dealing with complaints, which is on display
at Park Bridge and published on the website.

Park Bridge is home to many people who have a keen interest in their local environ-
ment. Although not voluntary rangers, they like to be involved and act as extra eyes
and ears at all fimes day and night. Out of affection, and a sense of ownership they get
involved in a range of practical projects from woodland and meadow management to
pond maintenance and river clean ups.
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2. MIX OF FACILITIES

We have developed and manage a mix of uses and activities at Park Bridge, compat-
ible with its wildlife importance and its historic value. Recreation uses include:

. Informal family visit to the area
. Strolling / walking
. Visiting Park Bridge Heritage Centre

. A Tea Room

. Seating and quiet areas

. Parking and toilet facilities

. Schools education visits

. An events and activities programme running throughout the year
. Children’s Discovery Trail (new for 2007)

. History trail

. Children’s wayfaring course

We seek the views of our users about the balance of uses and changes they may wish
to see. We use these views to plan changes. An example of this is the potential to desig-
nate Park Bridge as a Country Park
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13 Marketing

In order that the local community and visitors are aware of Park Bridge, information
should be provided which raises awareness of and provides information and under-
standing of the site. It should be available in a range of formats and be available to all
who require it.

Objectives

1. To promote Park Bridge in the context of an overall marketing strategy.
2. To provide a range of information about the area, and promote Park Bridge as a
resource for the whole community.

How the objectives are met

1. MARKETING STRATEGY

There is an overall countryside marketing strategy which will be periodically reviewed.
This concentrates on marketing Park Bridge for its special interest, countryside recrea-
tion, industrial history and wildlife in an attractive landscaped setting.

An Interpretive Master Plan has been developed with staff and interested parties for the
countryside of Tameside.

2. PROVISION OF APPROPRIATE INFOMATION

Park Bridge features in a range of publications and walks leaflets, which are available
at various outlets, and can be purchased online.

There are well designed and informative displays in the Heritage Centre about the vari-
ous themes of interest at Park Bridge, including the results of research into the social and
economic history of the Park Bridge site.

We regularly send out press releases about the area and the events and activities on
offer. Many of these feature prominently as part of information given out over Tameside
Radio.

The site, events and activities feature on the Countryside website.

Countryside issues often feature in the Council’s Tameside Citizen Newspaper and
within other local newspapers.

There is an annual events and activity programme running throughout the year and
many events either are based at, or start from Park Bridge.

We run an outdoor education programme with schools and uniformed groups, tailored
to meet the particular requirements of the schools and based on the National Curricu-
lum.
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We have an education pack which gives information about the Park Bridge area and
of the educational opportunities available. This is periodically revised and updated.

Access to the Visitor Centre and site is free. We do not normally charge for events (ex-
cept to cover the cost of materials) and there is a range of free leaflets.

There is on site interpretation detailing the heritage of the site. Signage is well designed,

well sited, and kept in good repair.
We regularly extol the merits of Park Bridge with potential funders and politicians.

We are open about the standards visitors can expect when they visit Park Bridge. These
standards appear in the service charter and can be accessed on the website.
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4. Management

Funding
Revenue budget

The day to day costs of managing Park Bridge are met from within Countryside Service
Unit Revenue Budget. There is not a separate Park Bridge budget as this allows greater
flexibility in the deployment of the overall budget according to need. This budget in-
cludes, among other things, staff, vehicles, materials, buildings running costs and site
management.

The current year's budget is monitored throughout the year by the Head of Countryside
and Administrative Assistant, in conjunction with an appointed Council Finance Officer,
and is subject to a full three monthly review. This enables any changing needs to be
assessed. At the half year review the planned programme of improvements for the fol-
lowing year is being assessed, together with the revenue (and capital) consequences.
Planning for the next year's programme takes into account projects and work identi-
fied by staff and elected members, as well as those highlighted by our visitors in various
ways (letters, e-mails, phone calls, comments to staff at the Heritage Centre and on
site).

Where revenue pressures are identified, there is a process for the identification of addi-
tional revenue funding from within the Council.

The pricing policy for the Countryside Service’s is as follows, and is based on the princi-
ple that access is for everyone, not least the less-well-off:

. The pricing policy is reviewed in October.

. Access to Park Bridge (including the Heritage Centre) is free.

. Leaflets and publications and souvenirs are charged for, and the price is annually
reviewed.

. School visits are charged according to length of session and class size.

. For events where there is hired transport and materials (such as craft events), a

small charge is made.
CAPITAL PROGRAMME

From time to fime work is identified that cannot be funded from the revenue budget. In
these circumstances bids will be made to appropriate funding agencies, including the
Council’'s own capital programme.

INCOME GENERATION

Opportunities for generating income will continue to be explored. This will include sales,
donations, and external grants.
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15. Monitoring and Review

Staffing
Park Bridge comes under the management of the Council’s Countryside Service Unit, The Management Prescription in Sec-
which is part of the Cultural and Customer Services division of Neighbourhood and fion 16 has a currency of five years.

Community Services. o _
The prescription will be annually

The Area Ranger Team and three Information Officers are based at Park Bridge. Addi- reviewed and a copy of the review
tionally the Head of Countryside and Senior Estate Ranger often work from the Centre, kept and displayed at Park Bridge in
assisting staff with the planned maintenance programme. the supporting information file.
There are several Voluntary Rangers who assist with estate management, conservation Monitoring will review, in parficular:

tasks, patrolling, visitor surveys, staffing the Centre and events.

The condition of the

Staffing within the whole of the Countryside Service is annually reviewed in light of any industrial remains.

changing needs. However the present staffing levels are sufficient to manage Park N o

Bridge effectively. . The condifion of buildings.

Training . The Heritage Centre,
various aspects.

The Council as a whole, .

and this includes Park J The appropriateness of the

Bridge, has been landscape maintenance

awarded Investor in regimes.

People. Under this alll
staff receive annual
development reviews,
which identify employee
objectives and in turn
training needs. The
training needs take into

. The quality of the
habitats and any steps
needed for change.

. Marketing.

account the skills and . Income generation.
knowledge required to .
manage Park Bridge, . Visitor management.

and this has included, .
among other things, welcome host, IT skills, first aid, working safely, woodland ’ Visitor numbers.
management, etc.

. Performance measures and general service standards.
The Council has a central training budget, with a proportion being allocated to Culture o
and Customer Services and hence to staff at Park Bridge. Where relevant, any shortfall ° Staff fraining.
is met from the Counftryside Service Unit
revenue budget. ‘ Budget
allocation.
The voluntary rangers also receive appropriate fraining in various skills, via on-site train-
ing, special fraining weekends and external training. . Opportunities and a programme for further research into the history of Park
Bridge
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16. Programme of Management
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17. Site Plan

The following schedule lists the management tasks at Park Bridge for the five year
currency of the Management Plan.

The numbers in red indicate locations of the works shown on Plan 3 : Landscape Master
Plan.

Boundary between
management areas

Building / structure
Brick / stone wall
Hedge

Post and rai] fence
Metal railing

Surfaced road / car park

Amenity grass

Flower rich grass

Other grass area (acidic,
semi-acidic, neutral)

Shrub border

Scrub ‘i "J, ‘5“"* ’*w ,rr'-
‘*ﬂ‘ffl.“.a,.! KSR

4
i

@ Grass / scrub mosai 16 -
rass |/ scrub mosaic ; H \#{%i" &*f
- Grass / heather mosaic "’J"‘ A I’ " / ’I'; Ey
=
Heather ‘i!ﬁ
=]
ﬂ Broadleaved woodland 'ﬁ
- E
Open water =

Wetland

T Rock faces / 'T 3 ’ ./, ﬂ f“ ﬂk““&
h Q /
5

Sitting areas — flags /setts

Multi use track — crushed
stone

9Vd LXIN NO a1

- Path - crushed stone
Path - Magged
Path — unsurfaced

=

— Footpath closure

Car park
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