


Who Arranges the Strategy Meeting?

It is the responsibility of the Safeguarding Adult Manager who has been made aware of the concerns for an adult, to arrange and chair the strategy meeting.

The Safeguarding Adult Manager will decide which appropriate personnel attend a strategy meeting from the relevant agencies.

This meeting will also identify who will be the Safeguarding Adult Manager who is to lead the investigation and therefore, arrange and chair future meetings.

Where can a strategy meeting be held?

The Safeguarding Adult Manager will make the decision where to hold the strategy meeting.

It is considered best practice that strategy meetings take place ‘face to face’.  However, if this is not possible it is acceptable to hold a strategy meeting via the phone or e-mail. 

What is a Strategy meeting?

The meeting is a planning meeting to discuss:-

· how an investigation should take place
· who should investigate
· when to investigate


Presenting issues

· What to record to be clear what the strategy meeting is to discuss
· What are the triggers to identify who should be invited
· Roles and responsibilities



Timescales:

The first strategy meeting takes place within 24 hours of an organisation being made aware of the concerns for an adult.  

As more information becomes available regarding the safeguarding incident, further strategy meetings may be required to plan who will be involved and how the safeguarding adult investigation will be approached.

Who should attend the Strategy meeting?

The Safeguarding Adult Manager will decide who they want to attend the Strategy meeting.  This will be staff from relevant organisations that will be tasked with actions to inform the safeguarding adult investigation.

The Joint Commissioning and Performance Management Team are to be invited to all strategy meetings for incidents that occur in Residential, Nursing and Home Care Services.

Forms

A Confidentiality agreement should be signed by everybody who attends the Strategy Meeting. 


The Strategy Meeting Template is to be completed and used as a tool to aid the meeting.  


[bookmark: _MON_1465650023]

In addition to the template, minutes of the meeting should also be recorded. 
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SAFEGUARDING ADULT MEETING





DATE:

CONFIDENTIALITY PROTOCOL/STATEMENT


In working with patient, service users, victims and other members of the public all agencies have agreed boundaries of Confidentiality.  This Meeting respects those boundaries of Confidentiality and the Meeting is held under a shared understanding of that.


· The disclosure of information outside the Meeting, beyond that which is agreed at the Meeting, will be considered as a breach of the subject’s confidentiality and a breach of the confidentiality of the Agencies involved.


NAME                              AGENCY                 CONTACT DETAILS


                                                                        (Phone no. and e mail address)


NAME                              AGENCY                 CONTACT DETAILS


                                                                        (Phone no. and e mail address
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Safeguarding Adults Strategy Meeting template

		Name of Safeguarding Adult Manager:

		



		Minute Taker:

		



		Name of Adult Concerned/Name of Organisation:






		Date Incident occured:

		



		Summary of Incident:






		Actions to date:


· Risk remains

· Risk reduced


· Risk removed





		Date of Initial Strategy Meeting:

This meeting will be the first discussions to identify the initial risk assessment and initial actions to respond to the safeguarding incident

		



		Form of strategy meeting:

		· Meeting 


· Telephone


· Other (please specify)



		Date of additional Strategy Meetings


If more than one meeting takes place to plan the response to the safeguarding adult investigation, please record dates here and attach minutes for each meeting.

		



		Services involved/consulted/considered:




		Date 

		Time

		Name of person contacted



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		Summary of discussion:






		Actions identified

		Responsible Organisation

		Responsible person

		Date agreed action will take place

		Outcome of Action taken



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Additional Comments:






		No Further Action



		Safeguarding Adult Mangers Signature:

		



		Date:

		





Electronic copies to be e-mailed to secure e-mail address protectadult@tameside.gov.uk
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Safeguarding Adults Strategy Meeting Template Guidance

		Name of Safeguarding Adult Manager:

		Name of Lead SAM



		Minute Taker:

		Name of person taking minutes



		Name of Adult Concerned/Name of Organisation:


This will be the persons who have allegedly been abused.


If there are concerns regarding several adults at risk in an organisation, the organisation name will be recorded.





		Date Incident occured:

		Date incident happened



		Summary of Incident:


Brief details of incident – allegation of abuse





		Actions to date: 

Record, initial actions taken to ensure adult at risk is made safe


· Risk remains

· Risk reduced


· Risk removed





		Date of Initial Strategy Meeting:

This meeting will be the first discussions to identify the initial risk assessment and initial actions to respond to the safeguarding incident

		Date of the first discussion that the Safeguarding Adult Manager has to respond to the safeguarding concern



		Form of strategy meeting:

		· Meeting 


· Telephone


· Other (please specify)



		Date of additional Strategy Meetings


If more than one meeting takes place to plan the response to the safeguarding adult investigation, please record dates here and attach minutes for each meeting.

		More than one strategy meeting may be needed to plan the response to the safeguarding adult investigation.  These dates should be documented here







		Summary of discussion:


Key notes from the strategy meeting, will provide a quick reference for subsequent discussions.  Attached minutes will provide more detail






		Actions identified

		Responsible Organisation

		Responsible person

		Date agreed action will take place

		Outcome of Action taken



		What action has been agreed



		Which organisation is responsible for this action

		Which person is responsible for this action

		Date the action will be completed by

		Document key points from action taken.  



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Additional Comments:


Lead SAM to document any additional information






		No Further Action : yes/no  If this is to remain as an alert (concern only) this will be no further action



		Safeguarding Adult Mangers Signature: Signature of SAM chairing the meeting



		Date:
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