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Threshold for invoking safeguarding adult procedures to investigate pressure ulcers

The Occurrence of pressure ulceration can be deemed to be either avoidable or unavoidable.

Safeguarding Adult Procedures will be invoked if it is thought that harm has been caused to an individual where tissue viability problems could have been avoided.

All Grade 3 and 4 pressure ulcers should be assessed for evidence of Neglect and if this is suspected then safeguarding policies and procedures should be instigated.

Safeguarding Adult Managers should refer to the guidance on page 2 of this document.
Any tissue damage, including bruising or Injury needs to be considered on an individual basis.  A referral should be made when deemed appropriate following Safeguarding Multi Agency Guidelines.  For advice contact the Safeguarding Adult Manager in your organisation.        

Avoidable Pressure Ulcer:  “Avoidable” means that the person receiving care developed a pressure ulcer and the provider of care did not do one of the following:  Evaluate the persons clinical condition and pressure ulcer risk factors: plan and implement interventions monitor and evaluate the impact of the interventions; or revise the interventions as appropriate (National Patient Safety Agency 2010b)

Unavoidable Pressure Ulcer:  “Unavoidable” means that the person receiving care developed a pressure ulcer even though the provider of the care had evaluated the person’s clinical condition and pressure ulcer risk factors; planned and implemented interventions that are consistent with the persons needs and goals; and recognised standards of practice; monitored and evaluated the impact of the interventions; and revised the approaches as appropriate; or the individual person refused to adhere to prevention strategies in spite of education of the consequences of non-adherence (National Patient Safety Agency 2010b).

	To help determine if the identification of a pressure ulcer is a safeguarding concern on an individual receiving professional support should result in a safeguarding referral the following triggers should be considered.

Record decisions and reasons for decision in patient record 



	
	GREEN

Possibly NOT safeguarding at this stage 
	AMBER

Possibly safeguarding 
	RED

Definitely Safeguarding 

	

	1. What is the severity / category of the pressure ulcer?
	Category 2 pressure ulcer or below – care plan required 
	Several category 2 pressure ulcers / Deep Tissue Injury/unstageable/ category 3 & 4 pressure ulcers – consider question 2
	Category 4 /and other issues of significant concern – consider question 2 

	

	2. Does the individual have capacity and have they been compliant with treatment?

Has a capacity assessment been completed?
	Has capacity and has refused or been non-compliant with treatment plan. 

Capacity assessment is recorded 


	Does not have capacity or capacity has not been assessed  - continue to question 3
	Assessed as NOT having capacity and treatment NOT provided 

	

	3. Full assessment and care plan developed in a timely manner and care plan implemented? 
	Documentation and equipment available to demonstrate full assessment completed individual care plan developed and care plan implemented (please consider pain management, nutritional , hydration and repositioning schedule) 
	Documentation and equipment NOT fully available to demonstrate full assessment completed, individual care plan developed or care plan implemented BUT general care regime (eg pain management nutrition , hydration and repositioning schedule) not of concern – continue to question 4
	Documentation and equipment NOT fully available to demonstrate full assessment has been completed , or care plan developed or care plan implemented AND general care regime (eg pain management, nutrition, hydration and repositioning ) is of concern 

	

	4. This incident is part of a trend or pattern – there have been other similar incidents with this individual or others. 
	Evidence suggests that his is an isolated incident 
	There have been other similar incidents 
	

	
	NOT SAFEGUARDING
	MORE THAN TWO OF THE ABOVE = SAFEGUARDING 
	ANYONE OF THE ABOVE =SAFEGUARDING 
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Guidance to assist Safeguarding Adult Managers to make informed decisions when to invoke TASP Safeguarding Adult Procedures, when responding to Pressure Ulcers
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