
 

[Type text] 

 

 

 

 

 

 



 

2 

 

 

 
Contents 

 
Section         Page  

 

Safeguarding Adult Principles and Strategic Aims    3-4 
 
Foreword          5  
 
Partner Organisations represented at TASPB     7 
 
TASPB Approach         8 
 
Key Principles         9 
 
TASPB Principles         10-19 
 
Summary          20 
 
TASPB Action Plan          21-23 
 
 



 

3 

 

TASPB Strategy 2016-2019 

 

 
TASPB Strategy 2013-2016 provided the foundations for a seamless transition from responding to No Secrets to the statutory 
Safeguarding Adult responsibilities of the Care Act 2014.  
 
There is a robust Safeguarding Adult Framework in Tameside and to ensure that this work remains a sustainable priority, TASPB 
will continue to respond to their statutory Safeguarding Adult obligations via the TASPB Strategy 2016-2019.  
 
There are 6 principles defined in the Care Act which underpin all Safeguarding Adult work:- 
 

 Empowerment 

 Partnership 

 Prevention 

 Protection 

 Proportionality 

 Accountability 
 
 
TASPB have progressed the work of this strategy since 2013 through the sub groups which reflect these principles and will 
continue with this model. 
 
At a local level, TASPB have also identified an additional key principle ‘continual improvement’.   To respond to the evolving 
Safeguarding Agenda this principle this will contribute to deliver ‘safeguarding adult arrangements that are fit for purpose’. 
 
 
 

SAFEGUARDING ADULT PRINCIPLES AND STRATEGIC AIMS 2016-2019 
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ACCOUNTABILITY AND 
LEARNING  

Accountability and 
transparency in delivering 

safeguarding. 
  

 

 

CONTINUAL 
IMPROVEMENT 

A Safeguarding Adults 
arrangements that are fit for 

purpose 

 

PROPORTIONALITY 
 

The least intrusive response 

appropriate to the risk 

presented. 

  

 

PROTECTION  
 

Support and representation 
for those in greatest need 

 

 

PREVENTION 
 

It is better to take action 

before harm occurs. 

 

EMPOWERMENT 
People being supported and 

encouraged to make their 

own decisions and informed 

consent 

 

PARTNERSHIP 
Local solutions through services 

working with their communities. 

Communities have a part to play 

in preventing, detecting and 

reporting neglect and abuse. 

  

 
 

 
SAFEGUARDING ADULTS 

IN TAMESIDE 
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Foreword  

 
Tameside Adults Safeguarding Partnership Board (TASPB) vision and statement of purpose 
 
Tameside Adult Safeguarding Partnership Board (TASPB) is a multi-agency group whose ultimate aim is to safeguard adults in 
Tameside in response to the Care Act 2014.  
 
The Board does respond to facilitate a consistent approach for organisations to work in partnership to raise awareness and 
respond to adult abuse. 
 
TASPB vision for safeguarding adults is taken forward locally and includes:- 
 

 the partnership response to early intervention and prevention in response to the analysis of safeguarding adult data 
in Tameside, with a view to influencing the services which are commissioned to support vulnerable adults in 
Tameside 
 

 strategic direction for partner agencies and organisations in Tameside in relation to safeguarding activity. 

 improved outcomes for adults at risk from abuse in Tameside in the future   
 

 TASPB contribution to the Health and Well Being Strategy in conjunction with Tameside Safeguarding Childrens 
Board 
 

 the partnership response to TASPB multi agency agreed policy and procedures ensuring they are fit for purpose  
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This vision is summarised in the TASPB Statement of Purpose  

 

‘It is everyone's responsibility to promote Safeguarding Adults. Tameside Adult Safeguarding Partnership Board is a 
multi-agency group whose ultimate aim is to safeguard adults. They facilitate a consistent approach for organisations to 
work in partnership to raise awareness and respond to adult abuse. They are committed to ensuring staff are trained to 
recognise and respond to adult abuse issues. Tameside Adult Safeguarding Partnership Board will continue to 
progress the Safeguarding Adults agenda and integrate the National Safeguarding Adults Standard Framework, 
responding to the Care Act 2014, to enable Tameside residents to live a life free from violence, harassment, humiliation 
and degradation’ 
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Partner Organisations who are represented at TASPB  

This work would not be effectively delivered without the Partnership commitment, combined with the contribution from the 
Individual Organisations, to share their resources and their skills, to ensure the provision of a robust Safeguarding Adult 
Framework in Tameside. 
 
The Partner Organisations who are represented at TASPB are:- 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Tameside Metropolitan Borough Council 

 Tameside and Glossop Integrated Care - NHS Foundation Trust  

 Tameside and Glossop Clinical Commissioning Group 

 Pennine Care NHS Foundation Trust, Tameside and Glossop 
 Greater Manchester Fire and Rescue Service, Tameside  

 Greater Manchester Police (Tameside Division) 

 Healthwatch 
 National Probation Service 
 Community Rehabilitation Company 
 NHS England 
 Public Health 
 Care Quality Commission 
 Elected Members 
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TASPB Approach 
 
Progress to respond to this strategy will be reviewed annually.  Summaries of TASPB progress in response to the Strategy will be 
available in the Annual reports 2016-2019.   
 
TASPB Strategy 2016-2019 
 
This document defines the priorities for TASPB 2016-2019 to continue the work, to provide a robust Safeguarding Adult 
Framework in Tameside. 
 
This work will primarily be in response to the Care Act and Association of Directors of Adult Social Services (ADASS), National 
Framework for Safeguarding Adults.  
 
In addition the strategy is influenced by the documents and initiatives that reflect the safeguarding agenda that are detailed 
below: - 

 Tameside Health and Well Being Strategy 
 Mental Capacity Act, which created a new offence (Section 44: wilful neglect or deliberate ill-treatment of a person 

who lacks capacity) and introduced Deprivation of Liberty (DOLS) guidance 
 Dignity in Care Initiative 
 Protection of Freedoms Act 2012 
 ADASS Carers and Safeguarding Adult Working together to improve outcomes 
 Human Rights Act 1998The National Counter Terrorism& security Act 2015 
 HM Government Counter Terrorism Strategy 2011 
 HM Government Channel Duty Guidance : protecting vulnerable people from drawn into Terrorism 2015 
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Key Principles 

The Board has agreed that the following 7 key principles are to be adopted to contextualise their priorities for 2016– 2019:- 

 Partnership  

 Leadership 

 Empowerment 

 Prevention 

 Protection and Proportionality 

 Accountability and Learning 

 Continual Improvement 
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 . 

TASPB PRIORITIES 2016 - 2019 

 
PRINCIPLE 
 
Partnership and Leadership   (Outcome - Collaborative approach to delivering the Safeguarding Adult Agenda in Tameside) 
 
Strategic Aim 
 
Facilitate arrangements for local solutions through services working with their communities. Communities have a part 

to play in preventing, detecting and reporting neglect and abuse. Safeguarding is everybody’s business.   

 
Key Point 
 
TASPB are representative of partner organisations in Tameside, which are pro-active in developing the safeguarding adult 
agenda. This work could not be effectively delivered without the Partnership commitment, combined with the contribution from 
individual organisations, voluntary sector and the community to share resources and skills to provide a robust Safeguarding Adult 
Framework in Tameside. 
 
Multi- agency meetings are effective and continue to facilitate a consistent approach in responding to adult abuse alerts. Horizon 
scanning and emerging trends will inform the Terms of Reference for TASPB sub groups in the in the future. 
 
Service user representation includes Carers Actions Group and others as appropriate.  This work is in its infancy and will 
continue to be a priority for TASPB to develop. 
 
TASPB acknowledge there may be gaps and there is a need to ensure that the relevant partners are represented at the Board. 
Membership will continue to be reviewed annually.  Resources to support the delivery of the Safeguarding adult business will be 
reviewed quarterly and it is an expectation that the partnership response will facilitate contributions as appropriate. 

PARTNERSHIP 
Local solutions through 

services working with their 

communities. Communities 

have a part to play in 

preventing, detecting and 

reporting neglect and abuse. 
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Work to develop the Safeguarding Adult Framework will continue during 2016 - 2019, consulting with TASPB leads and other 
local stakeholders to ensure better safeguarding practice and outcomes for those involved in safeguarding adult arrangements. 
There is recognised and active leadership demonstrated by the Local Authority.  In addition, TASPB have an Independent Chair.  
This is effective to support the partnership working and is deemed as best practice.  It is acknowledged that partner organisations 
are also committed to delivering the Safeguarding Adult Agenda in Tameside.   
 
However, as the safeguarding adult work evolves, TASPB need to ensure the structures in place to support this work are fit for 
purpose.  In addition TASPB need to ensure the responsibilities of the representatives at the Partnership are defined to facilitate 
a pro-active strategic Board. 
 
Work to respond to this principle during 2016-2019 will be supported and influenced by the Care Act implemented in April 2015.   
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PRINCIPLE 
 
 
Empowerment (Outcome: - Individuals take direct action to share concerns and change harmful circumstances) 
 
Strategic Aim 
 
People are supported and encouraged to make their own decisions and informed consent. 
 
Key Point 
 
TASPB strive to deliver this principle and overcome any challenges that may emerge. The Board does work, to ensure that 
individuals have access to information in relevant formats.  A TASPB primary aim is to empower individuals to take direct action. 
This work is in response to the three strands of TASPB Communication Strategy:- 
 

 Communication with the Public 
 Communication with Staff 
 Management Information Requirements 

 
The three areas of specific focus in the Communication strategy are integral to each other.  This ensures good public awareness, 
appropriate understanding and skills within the workforce to report and investigate concerns of abuse and the right level and 
detail of management information upon which to base judgements and develop decisions.  
 
The objectives of TASPB Communication Strategy will inform the work of this principle and the implementation is vital to the 
success of the Safeguarding Adult Framework in Tameside 
.   
TASPB, acknowledge that Tameside MBC commission advocacy services. They recognise information regarding these services 
will be a useful resource to inform and aid the safeguarding adult process.  TASPB acknowledge that work to monitor the 
advocacy services would identify any gaps that may be required to safeguard adults at risk of abuse in the future. 

EMPOWERMENT 
People being supported and 

encouraged to make their 

own decisions and informed 

consent 
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Access to implementing whistle blowing policies is fundamental to supporting staff to share concerns and change harmful 
circumstances.  The need for this approach has been echoed in the recent media coverage. TASPB will continue to promote this 
as best practice and when required direct staff to whistle blowing policies and monitor the progress of the alerts raised in this 
context, this will ensure that staff are empowered and supported to respond appropriately to adults who are experiencing or at 
risk of abuse.   
 
Raising awareness regarding the Safeguarding Adult agenda has also been a focus for the Board and will continue to be during 
2016-2019. 
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PRINCIPLE 
 
Prevention (Outcome: - Risk of abuse is reduced) 
 
Strategic Aim 
 
 Community engagement, public and professional awareness is encouraged and accessible, and understandable 
information is available to individuals that reduces risk of abuse 
 
Key Point 
 
TASPB continue to be pro-active in their response to the safeguarding adult prevention agenda.  Community engagement, public 
and professional awareness is fundamental to the success of this agenda.  In addition TASPB require assurance of the 
commissioning arrangements and outcomes for individuals. 
 
Analysis of safeguarding adult data, to identify themes and inform learning is a primary action for TASPB.  As the understanding 
of the safeguarding adult agenda continues to evolve and the requests for information become more sophisticated, this will 
influence the TASPB data set. 
 
This work will be pertinent to assure TASPB is safeguarding individuals which ever Safeguarding arrangement is accessed.  
 
TASPB primary aim although focused on prevention has initially been to deliver a pro-active response to safeguard adults to 
prevent further abuse. Previously, this approach has determined TASPB priorities and invoking the safeguarding adult’s 
procedures to respond to adult abuse has been the main focus for all partner organisations. 
 
An advantage of this response has meant intelligence is now more informative and the safeguarding adult agenda embedded 
into operational practice and core business for partner organisations.   
 

PREVENTION 
 

It is better to take action 

before harm occurs. 
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Previously early intervention and prevention was frequently perceived to be a separate piece of work to the ‘safeguarding adult’s 
agenda’. The Care Act acknowledges that this work is pertinent to the Safeguarding Adult Agenda.  TASPB also recognise this 
and view this as a priority  
 
In addition, TASPB recognises the risks of this work being undertaken in isolation of each other which would hinder success for 
all stakeholders of the implementation of the Care Act and a safeguarding adult framework. TASPB, therefore include all three 
strands in the development of a Prevention Strategy:- 
 

 Early Intervention 

 Prevention 

 Safeguarding Adults 

This would, therefore, focus TASPB agenda on early intervention to safeguard adults at risk of abuse as a primary aim, thus 
reducing the need to invoke the safeguarding adult’s procedures to protect adults who have experienced abuse. In addition 
TASPB will work closely with the Tameside Health and Well Being Board and Tameside Safeguarding Children’s Board to ensure 
joined up approaches in prevention protect both adults and children. 
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PRINCIPLE 
 
Protection and Proportionality (Outcome: - Risks are managed and harmful and abusive situations are stopped) 
 
Strategic Aim 
 
The response to safeguarding alerts have the person concerned at their centre and enable those at risk to inform 
outcomes linked to proportionate and protective services and supports. Risks are managed and harmful and abusive 
situations stopped 
 
Key Point  
 
TASPB acknowledge that responses to safeguarding adult alerts must be timely, proportionate and protect individuals from harm.  
The Safeguarding Adult Multi- Agency Procedures facilitate this approach.  TASPB constantly review these procedures, to 
ensure they are fit for purpose.  Consequently, additional guidance has been produced to respond to learning and themes.  
TASPB recognise that this additional guidance should be included in the Multi-agency procedures.  
 
TASPB safeguarding adult framework has evolved to include various safeguarding adult arrangements to respond to abuse.   
This is a complex piece of work, which is evolving as the culture of partner organisations and the Community changes to respond 
to adult abuse. TASPB priority is to remain pro-active in their approach and continue to seek assurance that this framework is 
effective and provide support as appropriate to ensure the success of these Safeguarding Adult Arrangements.

PROTECTION  
 

Support and representation 
for those in greatest need 

 

 

PROPORTIONALITY 
 

The least intrusive response 

appropriate to the risk 

presented. 
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PRINCIPLE 

 
Continual Improvement (Outcome: - Workforce development framework to aid staff to Safeguard Adults at risk of abuse) 
 
Strategic Aim 
 
 Partnerships and practitioners understand the barriers to recognition and reporting and work in partnership to 
overcome them and ensure access to justice 
 
Key Point  
 
It is recognised that continued development of the Safeguarding Adult Framework is the appropriate responsive approach for 
TASPB to drive the Safeguarding Adult Agenda forward in Tameside. 
 
TASPB constantly review the safeguarding adult framework in Tameside, to ensure it is fit for purpose to facilitate a consistent 
approach for partner organisations to respond to alerts regarding adult abuse.   
 
TASPB will also continue to develop a work force development framework to provide assurance that all partner organisations 
adopt the multi-agency approach to safeguarding, providing a proportionate response. 
 
Making Safeguarding Personal is the key driver in this approach and TASPB will strive to ensure practitioner across all partner 
organisations are supported to deliver a person led approach.  
 
The current TASPB structure had supported the safeguarding adult framework.  However, TASPB acknowledge that this 
structure will need to be continually reviewed to ensure the approach continues to facilitate a framework to respond to the TASPB 
strategy 2016-2019.   
 

CONTINUAL 
IMPROVEMENT 

A Safeguarding Adult 
Arrangements that are 

fit for purpose 
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PRINCIPLE 
 
Accountability and Learning 
 
(Outcome: - A consistent approach to safeguard adults from abuse is applied across all partner organisations) 
 
(Outcome: - Partner organisations and public have access to TASPB activity and outcomes to deliver the Safeguarding adult 
agenda in Tameside) 
 
Strategic Aim 
 
 TASPB facilitate working practice which provides accountability and transparency in delivering safeguarding.  
 
The impact of abuse experienced by individuals is understood; practice and safeguarding experiences and outcomes 
monitored to learn from the experiences of individuals at risk of harm and those who seek to help them. Staff have the 
competencies and operational culture to support this. 
 
Key Point 
 
TASPB have an information sharing protocol to assist organisations to adopt an information sharing culture across all the partner 
organisations in the context of Adult Safeguarding.  This assists organisations to understand the impact of the response to 
delivering a safeguarding adult framework.  In addition TASPB monitor practice, safeguarding experiences, outcomes and where 
appropriate lessons learnt, from both a local and national level. This approach ensures a co-operative and collaborative 
partnership with a focus on Making Safeguarding Personal. 
 

ACCOUNTABILITY AND 
LEARNING  

Accountability and 
transparency in delivering 

safeguarding. 
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It is an expectation that practice is transparent and applicable to any of the principles.  TASPB will hold organisations to account 
for the delivery of the safeguarding adult agenda. 
 
The TASPB Annual Reports will continue to be available to all partner organisations and the public.  Where applicable, TASPB 
will also expect organisations to make available, regulators annual reports. This will aid TASPB to continue to facilitate a learning 
culture.   
 
TASPB acknowledge their scrutiny process is formalised. This includes the surveillance of data analysis of emerging themes and 
trends to inform future strategy and care delivery within partner organisations.  This provides assurance to all partner 
organisations represented at TASPB and to the public, that TASPB practice is transparent and that the partnership are committed 
to providing a robust Safeguarding Adult framework in Tameside.  In addition this approach influences safeguarding adult 
education learning and workforce planning and development within Partner Organisations, confirming principles of good practice. 
Work to progress this during 2016-2019 will continue to be a primary aim for TASPB. 
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 Summary  
 
TASPB recognise the success of the delivery of the Safeguarding Adult framework is Partnership working.  As this agenda 
evolves and responds to the increased diverse local and national agendas, TASPB will need to continually review how they 
deliver this business and ensure their approach is fit for purpose.  The TASP strategy 2016 – 2019, will facilitate this opportunity.  
 
The TASPB 7 principles outlined in this strategy are a focus for the partnership. The attached action plan (appendix 1), will help 
the Board to achieve effective outcomes in response to these principles.  All TASPB Leads are pro-active in this approach, which 
is evidenced by the assigned responsibility of key actions. 
 
TASPB acknowledge that it is not an option not to lead the Safeguarding Adult Framework in Tameside as this would breach the 
response to the Care Act.  TASPB are committed to Safeguarding Adults and will continue to contribute to establish a society 
where there is zero tolerance to adult abuse. 
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TASPB ACTION PLAN 2016-2019 

PRINCIPLE STRATEGIC AIM TASPB 
LEAD 

OUTCOME EVIDENCE 

PARTNERSHIP    
 
 
 
 

Facilitate arrangements for local solutions 
through services working with their 
communities. Communities have a part to 
play in preventing, detecting and reporting 
neglect and abuse. Safeguarding is 
everybody’s business.   

TASPB 
Independent 
Chair 

Collaborative 
approach to 
delivering the 
Safeguarding Adult 
Agenda in 
Tameside 

 

EMPOWERMENT 
 
 
 

People are supported and encouraged to 
make their own decisions and informed 
consent. 

Healthwatch 
TASPB Lead 

Individuals take 
direct action to 
share concerns and 
change harmful 
circumstances 
 

 

Appendix 1 
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PRINCIPLE STRATEGIC AIM TASPB 
LEAD 

OUTCOME EVIDENCE 

PREVENTION 
 
 
 
 

Community engagement, public and 
professional awareness is encouraged 
and accessible, and understandable 
information is available to individuals 
that reduces risk of abuse 
 

Adult Social 
Care  

Risk of abuse is 
reduced 

 

PROTECTION AND 
PROPORTIONALITY 
 

Responses have the person concerned 
at their centre and enable those at risk 
to inform outcomes linked to 
proportionate and protective services 
and supports. Risks are managed and 
harmful and abusive situations stopped 
 
 

Greater 
Manchester 
Police  

Risks are managed 
and harmful and 
abusive situations 
are stopped 

 

CONTINUAL 
IMPROVEMENT 
 

Partnerships and practitioners 
understand the barriers to recognition 
and reporting and work in partnership to 
overcome them and ensure access to 
justice 

Adult Social 
Care  

Workforce 
development 
framework to aid 
staff to Safeguard 
Adults at risk of 
abuse 
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PRINCIPLE STRATEGIC AIM TASPB LEAD OUTCOME EVIDENCE 

ACCOUNTABILITY  
AND LEARNING 
 
 
 
 

TASPB facilitate working practice which 
provides accountability and 
transparency in delivering safeguarding.  
 
The impact of abuse experienced by 
individuals is understood; practice and 
safeguarding experiences and 
outcomes monitored to learn from the 
experiences of individuals at risk of 
harm and those who seek to help them. 
Staff have the competencies and 
operational culture to support this. 
 

Care 
Commissioning 
Group 
Tameside and 
Glossop 

A consistent 
approach to 
safeguard adults 
from abuse is 
applied across all 
partner 
organisations 
 Outcome: - 
Partner 
organisations 
and public have 
access to TASP 
activity and 
outcomes to 
deliver the 
Safeguarding 
adult agenda  in 
Tameside 

 

 


