Our Highway Network

1. Introduction 
	The council recognises the importance of its highway infrastructure and how an effectively 	maintained and managed highway network is fundamental in supporting the local economy.  This 	brief report provides a summary of key facts relating to the council’s highway network.

2. Tameside Council’s Highway Assets
	The highway network is made up of a number of individual asset groups which include:
	Asset Group
	Quantity
	Length in Kilometres (km)


	A roads (carriageways)
	N/A
	74 km

	B and C roads (carriageways)
	N/A
	68 km

	U roads (carriageways)
	N/A
	565 km

	Total roads (carriageways)
	N/A
	707 km

	Footways
	N/A
	1,153 km 

	Public Rights of Way
	N/A
	268 km

	Bridges and structures
	448
	N/A

	Street lighting
	25,609
	N/A

	Street furniture
	106,001
	N/A



3. Highway Maintenance Spend
	The table below provides a summary of the capital funding, received from the Department of 	Transport, over the last five years. 
	The table also summarises the total spend, for both capital and revenue, on highway 	maintenance works including an estimate of the % spent on preventative and reactive 	maintenance each year.
	The capital and revenue spend recorded in the table is the total of all sources of funding allocated to 	highway maintenance - for example grant funding from DfT and council funding.
	Year
	Capital allocated by DfT (£)
	Capital spend (£)
	Revenue spend (£)
	Total Capital and Revenue Spend (£)
	Estimated % Spent on Preventative Maintenance (capital)
	Estimated % Spent on Reactive Maintenance
(revenue)

	2025 to 2026 projected
	£3,536,000
	£3,536,000
	£423,000
	£3,959,000
	89%
	11%

	2024 to 2025
	£3,536,000
	£1,771,526
	£1,571,875
	£3,343,401
	53%
	47%

	2023 to 2024
	£4,051,493
	£3,100,000
	£2,673,000
	£5,773,000
	54%
	46%

	2022 to 2023
	£3,536,000
	£4,422,000
	£3,621,000
	£8,043,000
	55%
	45%

	2021 to 2022
	£3,915,000
	£4,210,000
	£3,353,000
	£7,563,000
	56%
	44%

	2020 to 2021
	£2,315,724
	£5,752,000
	£2,426,000
	£8,178,000
	70%
	30%



	The council manages the network by undertaking maintenance activities that can broadly be 	classified as:
· Preventative Maintenance - mid-life interventions that extend the life of an asset thereby delaying the need for full renewal for example carriageway micro asphalt works, bridge element painting.

· Reactive Maintenance – works undertaken as a result of inspections or from complaints received that exceed the stated risk management intervention criteria.  This includes, as an example, filing potholes, replacing failed lighting lanterns.

4. Number of Potholes Repaired
	Over the last five years, the council has repaired 19,814 potholes which is an average of 3,962 each 	year.   An estimated annual breakdown of the potholes repaired over the last five is shown in the 	table below.
	Year
	Estimated Number of Potholes Repaired

	2024 to 2025
	4,472

	2023 to 2024
	4,040

	2022 to 2024
	3,759

	2021 to 2022
	3,733

	Total 
	19,814



5. Condition of Local Roads
Carriageways are the largest of the council’s assets.  The carriageway network measures 707km as recorded in Symology Insight Enterprise.
To understand the condition of the carriageways we use the nationally recognised Road Condition Index (RCI) to assess the condition of our carriageways.  This includes three condition categories for the boroughs classified network:
· Green shows roads which are in a good state of repair / no further investigation or treatment required.
· Amber shows roads where some deterioration is apparent and maintenance may be required soon.
· Red shows roads in poor condition and likely to require maintenance within the next 12 months.
	Road condition assessments, on the local classified road network in England, are currently made 	predominantly using “Surface Condition Assessment for the National Network of Roads” 	(known as 	SCANNER) which is laser-based technology.
	From 2026 to 2027 a new methodology will be used based on the BSI PAS2161 standard. Local 	Highway Authorities will be required to use a supplier that has been accredited against PAS2161. 	This new standard will categorise roads into 5 categories instead of 3 to help government gain a 	more detailed understanding of road condition in England.
· Condition of “A” Roads
	The condition of “A” roads is determined by a SCANNER survey which is completed every year on a 	two year cycle to cover the full network.  A summary of “A” road condition, over the last five years, is 	shown in the table below.
	CONDITION OF “A” ROADS

	Year
	% of A roads
in Red Category
	% of A roads
in Amber Category
	% of A roads
in Green Category

	2020
	3.2%
	25.6%
	71.2%

	2021
	3.6%
	18.4%
	78.0%

	2022
	5.3%
	19.6%
	75.1%

	2023
	5.0%
	21.2%
	73.8%

	2024
	4.8%
	23.1%
	72.1%



· Condition of “B” and “C” Roads	
	The condition of “B” and “C” roads is determined by a SCANNER survey which is completed every 	year on a two year cycle to cover the full network.  A summary of “B” and “C” road condition, over 	the last five years, is shown in the table below.
	CONDITION OF “B” AND “C” ROADS

	Year
	% of B and C roads in Red Category
	% of B and C roads in Amber Category
	% B and C roads in Green Category

	2020
	2.7%
	25.8%
	71.5%

	2021
	1.7%
	18.4%
	79.9%

	2022
	2.7%
	18.8%
	78.5%

	2023
	2.8%
	20.1%
	77.2%

	2024
	2.4%
	21.2%
	76.5%



· Condition of U Roads
	The condition of “U” roads is determined by a CVI survey which is completed every year on a four-	year cycle to cover the full network.  A summary of “U” road condition, over the last five years, is 	shown in the table below.
	CONDITION OF “U” ROADS

	Year
	% of U roads in
Red Category
	% of U roads in
Amber Category
	% of U roads in
Green Category

	2020
	13.0
	3.5
	83.5

	2021
	12.0
	3.7
	84.2

	2022
	12.9
	6.3
	80.8

	2023
	12.7
	13.1
	74.2

	2024
	15.4
	14.5
	70.1



6. Plans
	As Highway Authority the council has a statutory duty to maintain, operate and improve the highway 	network on behalf of its customers.  The Highway Asset Management Plan (HAMP) is a key 	document which has been produced following assessment of the condition of the council’s highway 	network, local priorities and customer needs. 
	The term “Highway” refers to all assets within the highway boundary which have been officially 	adopted by the council.  This includes:
· Carriageways, footways and public rights of way (PROW)
· Structures (bridges and retaining walls)
· Drainage (highway gullies, drains, culverts / inlet structures)
· Street lighting
· Signage
	The HAMP sets out the council’s long-term approach to successfully maintaining its highway 	infrastructure whilst making the best possible use of available resources.
	The successful delivery of the HAMP relies on a range of linked documents that reflect the authority’s 	legal requirements including the following:
· Highway Management Communication Plan
· Highway Performance Management Plan
· Risk Management Plan
· Skid Resistance Plan (pending approval)
· Winter Service Policy
The HAMP and supporting documents is currently being updated and will be added to the council’s highway network webpage once complete. 

7. Programme of Works for 2025 to 2026
	Maintaining the council’s highway assets, to the best possible standard within the available 	resources is a key priority for the council.    Action is therefore required to prioritise investment 	effectively and efficiently within the available budgets whilst complying with the council’s 	statutory 	obligations, up to date condition data, benchmarking data, strategic objectives and customers’ 	expectations.
	The 2025 / 2026 programme will have a targeted approach, based on the criteria above, in order to 	reduce the number of reactive repairs without being detrimental to the lifecycle of the network.
	The table below provides a high level work programme for the different highway assets.	
	Asset Group
	Action Plan 2025 to 2026

	Carriageways,  Footways and Public Rights of Way (PROW) 
	· Develop and deliver a priority preventative works programme treating roads in the early stages of deterioration in order to arrest or delay deterioration.
· Reconstruction and resurfacing programmes will be prioritised using condition data, route importance, traffic use, reactive maintenance history, population density and complaints.
· Larger patching works will be delivered as this is more cost effective, and sustainable, than repairing individual pot holes.
· Deliver an affordable PROW maintenance programme.
· A detailed programme will be made available on the councils dedicated highway maintenance website page. 

	Bridges and Structures
	· Continue to complete regular inspections of the council’s highway structures in accordance with national guidance.


	Drainage
	· Undertake regular inspections of the council’s drainage assets in accordance with national guidance.


	Street Lighting
	· Continue to implement and deliver a planned programme of structural testing.
· Continue to reactively respond to faults.



8. Streetworks
	The council’s experienced Streetworks team have extensive knowledge of the borough’s highway 	network.  Using Streetmanager and Symology IT systems the team are able to check for conflicting 	works to ensure that works are planned and coordinated effectively in order to minimise disruption on 	the network.
	The council has two street works inspectors who visit the majority of live roadworks to ensure the 	works are being completed as approved and are able to report any potential delays.  Inspections are 	also undertaken on completed works to ensure defects are recorded and rectified as promptly as 	possible.  Regular coordination and works programme meetings are held, with statutory undertakers 	and internal teams, to maintain good lines of communication and maximise collaboration 	opportunities, where possible, with the primary aim of minimising disruption to the highway network.

9. Climate Change, Resilience and Adaption
The council has a Climate Strategy which sets out what is being done to combat climate change.  The Carbon and Environmental Strategy 2021 – 2026 includes an action plan which contributes to Greater Manchester’s five year environment plan.
Delivery of the revised HAMP will directly contribute to the actions in the Climate Strategy specifically relating to “transforming travel and transport”.  The HAMP will support the delivery of better quality roads which will have a positive impact on carbon reduction due to cars using less fuel on journeys taken on well-maintained roads.  In addition, the management and maintenance of the highway network is fundamental in encouraging more active travel thereby supporting the climate agenda.
Certain assets on the highway network are more vulnerable than others.  The council’s critical highway assets are those defined where failure would result in significant impact on the local and potentially regionally economy
[bookmark: _GoBack]The council’s assets have been identified using a risk based approach including traffic volumes, risk of flooding, past incident reports, bus routes, proximity to schools and other key locations.    The Network Resilient Plan can be found here: https://www.tameside.gov.uk/servicecharter/roadfootpath  A detailed Network Resilient Plan is currently in development.


