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1. [bookmark: _Toc203143337]Introduction

1.1 Tameside Council is responsible for a highway network that comprises of 707km of carriageway, 1,153km of footway and 448 highway structures.  All of these elements need to be maintained in good working order if the transport system within the borough, and the wider region, is to operate as intended.

1.2 The Resilient Network Plan identifies the highway routes that are deemed critical if access is to be maintained to key services and infrastructure during a disruptive event.  
	
1.3 Disruptive events can range from severe, yet unexpected events, such as major accidents or terrorist attack and through to regular, expected events that can still have an impact on how the borough can function, such as heavy snowfall or incidents of flooding.

1.4 A critical function of the council, as the local highway authority, is to prepare for any incidents that may impact upon the operation of the network.  Being prepared, both for regular events and unexpected incidents, helps to create a highways network that is resilient to disruption.

1.5 The Tameside Resilient Network forms the highest priority tier with the hierarchy for highways maintenance.  This means that the routes identified on the Resilient Network Map (Appendix A) will be prioritised for planned maintenance works and for urgent treatment if a disruptive event occurs.

1.6	This document contributes the effective management of the highway network and supports 	the following:
· Tameside council’s Highway Asset Management plan (HAMP)
· Tameside council’s Risk Management policy
· Tameside council’s Skid Resistance policy (pending approval)
· Tameside council’s Winter Service policy
· Tameside council’s Emergency Response and Recovery Plan

1.7	In addition the Resilient Network plan is aligned with the Greater Manchester Resilience 	Strategy 2020 – 2030. 


2. [bookmark: _Toc203143338]Identifying the Resilient Network
[bookmark: _GoBack]
2.1 The routes identified on the Resilient Network Map are selected based on strategic importance rather than road classification.  This conforms with the recommendations as set out with the Code of Practice ‘Well-managed Highway Infrastructure’ published in 2016.

2.2 The Resilient Network comprises of key transport routes that are essential to keep the borough moving.  This includes:

· The motorway network
· Trunk roads
· Tameside’s ‘Key Route Network’
· Any locally identified distributor roads.

2.3 Other routes included on the Resilient Network Map maintain connections to services that need to be accessible at all times, either for the safety of our residents or to minimise any risk to the economy of the borough.  These include routes to: 

· Transport hubs – Metrolink, railway and bus stations.
· Emergency services – Police, fire and ambulance stations along with Tameside Hospital.
· Utility services – Clean water, waste water and telecommunications.
· Economic centres – Major retail parks and industrial estates.
· Tameside Council’s operational centres – Tameside engineering depot and waste disposal sites.

2.4 By prioritising planned maintenance and reactive treatment of these routes, we will ensure that our Resilient Network is less prone to failure.  As a result, the council will have an improved resilience to any disruptive events.


3. [bookmark: _Toc203143339]Review of Disruptive Events

3.1 The council can learn lessons from studying events that have had an impact on the borough.  This is especially important if the Resilient Network was impacted.

3.2 By analysing the type, frequency and location of these past events, trends can be identified that can help to manage or mitigate them.  An example of this is the effects of climate change which has caused extreme weather conditions.  These weather events have resulted in more frequent flooding and in more locations.  

3.3 This information can be used to identify likely flood sites on the Resilient Network so that mitigation measures can be put in place in advance.  Plans can also be prepared to help deal with flood events quickly and efficiently if the mitigation measures are not sufficient.

3.4 To ensure that the routes identified on the Resilient Network are still relevant, the map will be reviewed at the start of each year and / or following on from an assessment of any disruptive events.


4. [bookmark: _Toc203143340]Managing Disruptive Events

4.1 Specific risks on the Resilient Network will be identified by reviewing past incidents and how they have impacted upon Tameside’s highways and residents.

4.2 Resilience to these risks will be achieved through a combination of proactive measures that are designed to manage and mitigate the impact of an event.  The measures include:

· Pre-planned diversions to main traffic flow
· Improved drainage systems to prevent flood impacts
· A regular cycle of planned maintenance to existing drainage systems
· Receipt of weather warnings of rain / storms, low temperatures and snow
· Collaborate with the Environment Agency
· Use of social media platforms and other methods of communicate in order to inform affected residents and businesses of any disruptive events
· Pre-salting to keep key routes safe.


5. [bookmark: _Toc203143341]Changes to the Resilient Network

5.1 On occasions, changes within the borough will necessitate an ad-hoc update to the Resilient Network Map.  This could be as simple as the construction of new retail park or the relocation of a police station, but it is important that the map reflects the new situation.

5.2 Changes to the map will be made as soon as is reasonably practicable, whilst ensuring that the correct governance processes are followed and allowing for revisions to be made to any associated documents.


6. [bookmark: _Toc203143342]Resilience across Greater Manchester

6.1 Tameside’s Resilient Network will align with the ‘Greater Manchester Resilience Strategy 2020 – 2030’.  This approach to resilience will ensure that regional connectivity is maintained and will result in a coordinated response between authorities.

https://www.greatermanchester-ca.gov.uk/media/4542/greater-manchester-resilience-strategy-2020-2030.pdf 

6.2 To guarantee that this approach works as intended the council will:

· Ensure the continuity of critical routes across the borough boundary
· Collaborate with the Greater Manchester Resilience Forum
· Collaborate with emergency response providers such as the Police, Fire Service, NHS and Transport for Greater Manchester.


7. [bookmark: _Toc203143343]Monitoring and Evaluation

7.1 Monitoring of disruptive events on the Resilient Network is essential if this plan is to remain current and effective.

7.2 To achieve this goal, the document will be reviewed on an annual basis in response to any identified change in the risk of a disruptive event taking place.  If required, the document will be amended.

8. [bookmark: _Toc203143344]Appendix A – Tameside’s Resilient Network Map

8.1	The attached plan provides details of Tameside’s Resilient Network Map.
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