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1. Introduction 
 

This consultation report provides details of the consultation completed to date in order to 

progress the Ashton Market Square Redevelopment Project. 

Tameside Council has committed £4.5 million to redevelop Ashton Market Square with the 

vision of creating a new vibrant Market and Civic space for residents, shoppers, visitors, 

market traders and businesses which will be functional and attractive. 

The cornerstone of the project is excellence in design which when coupled with the 

considered use of high quality materials will enhance connectivity between spaces and 

provide a contemporary yet sustainable setting for the town’s heritage assets; together with 

creating an attractive environment for new investment and development. 

Public markets have historically been important elements in the social, cultural and 

economic fabric of towns and cities.  Throughout their history, markets have functioned as 

local and regional economic engines and their continued relevance derives not just as 

spaces for buying and selling but also for their function as centres for social, cultural and 

community exchange. 

Ashton’s indoor and outdoor historic Markets offer great choice, high quality and value for 

money and hold a special place in the hearts of the public and traders alike.  Not only is the 

Market a well-loved venue amongst shoppers and visitors but the Market’s listed building is 

an iconic landmark in the town centre.  

Retail, however, is experiencing dramatic change as consumer shopping patterns are 

altering threatening the town centre and markets’ existing function and offer.  Tameside 

Council therefore recognises that Ashton town centre needs to improve its profile as a 

destination to enhance its competitiveness thereby increasing inward commercial 

investment and stimulating consumer spending in the local economy.   

Tameside Council is committed to delivering a comprehensive programme of public 

consultation to support the development of this project.  The intention has been to capture 

views from a wide cross section of representatives including market traders, shoppers, 
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residents, visitors, commercial / trading partners and students to help inform the design of 

the new Market Square. 

2. What we’re proposing 

In October 2013 the Council, in partnership with Tameside College, unveiled an ambitious 

multi million pound, “Vision Tameside” project, which will see a transformational three 

phase development of Tameside College’s town centre Campus. 

In Phase 1 of the development, the College will build an Advanced Learning Centre in the 

heart of the town centre.  In Phase 2, a new Advanced Skills Centre will be built bringing 

thousands of staff and students to the town centre.  At the same time and on the same site 

a new Joint Service Centre for Tameside Council and partners will be created.   

It is essential therefore that the Council progresses the Ashton Market Square 

Redevelopment project in order to create a new vibrant outdoor Market to maximise the 

benefits to the town centre and meet the complex demands of a newly created 

demographic user group. 

3. How we’re consulting 

We have been consulting with a wide range of stakeholders at three key stages of the 

project to help inform the design of the new Market Square. 

Stage Consultation Phase Date 

Stage  

One 

Identification of Issues and Opportunities for 

Ashton Market Square to help inform the Concept 

Design 

Completed in Summer 2013 

 

Stage 

Two 

Feedback on the Concept Design Completed in Autumn 2013 

Stage 

Three 

Detailed feedback on the Stall and Kiosk Design March / April / May 2014 
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4. What you said…….. 

Stage One of the Consultation Process 

The first stage of the consultation plan was implemented during summer 2013.   A wide 

range of stakeholders were consulted on the Issues and Opportunities for the Ashton 

Market Square Redevelopment project. 

The consultation plan was publicised widely in the local press, Citizen Newspaper, posters 

around the town centre and social media.  Traditional consultation methods were used, 

including consultation cards, online survey in addition to social media thereby giving over 

12,000 people the opportunity to input into the consultation process. 

The Council recognised the importance of consulting with existing traders early in the 

process, so a number of outdoor market trader representatives were identified.   Two 

consultation sessions took place with the representatives involving a half day walkabout and 

focus group to help better understand how the Market functions.   Both these events 

identified a range of issues to be taken into account when re-designing the outdoor Market: 

for example the importance of trading areas having vehicle access for the purpose of 

loading and unloading. 

Around 150 comments were received from stakeholders and an analysis of feedback 

identified three core themes to take forward in the redevelopment of Ashton Market 

Square.  

1.  Revamp Ashton Outdoor Market 

2.   Create an events area / develop the Civic Square area 

3.   Introduce landscaped areas 

 

The core themes were considered fully, alongside the business plan for the Market, and a 

concept design was developed for further consultation at Stage Two. 
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Stage Two of the Consultation Process 

The three core themes, identified at Stage One of the consultation process, were embedded 

into the concept design for the new Market layout and this plan was the focus of further 

consultation at Stage Two. 

 This second phase of consultation started on 21 October and ended on 15 November 2013 

and involved feedback from over 200 people through a variety of consultation tools.  

Community and hard to reach groups were encouraged to input into the process in addition 

to more established groups and members of the public (including market traders, Tameside 

Business Family Network and College students).  Two consultation events took place in the 

Market on a Tuesday and Saturday in an attempt to gather more feedback from shoppers 

and visitors to the town centre. 

Your Top Five priorities for the Market, identified during this stage of the consultation are 

listed below.
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• There was general support across all age ranges for the market stall layout in the concept 
design.  100% of younger people responding positively. You said you wanted to see an 
improvement in the layout of the stalls with contemporary design and use of colour 

Stall layouts 

• Over half of consultees wanted to see the deficiencies in the markets’ "offer” addressed by 
improving the quality and range of stalls and products 

Improving Markets’ 
“Offer” 

• A recurring discussion point was the how the facilities and the management of the market could 
be improved. Consultees suggested creating better circulation routes within and around the 
market, improving the signage and the access/egress arrangements. Providing more facilities for 
the public within the market, and improving standards from a quality and maintenance 
perspective  

Facilities 

• The landscape of the market proved to be important for consultees, particularly the younger 
generation. Suggestions included developing landscaped areas and providing more seating and 
green space including some sheltered spots.   A recuring discussion point with some groups was 
the importance of ensuring that any green space is  maintained appropriately 

Landscape 

• Creation of an events space was a popular suggestion with over half agreeing that it would benefit 
the market area. Consultees would like to see an events space which is safe and appealing with 
suitable offers for young people 

 

Event space 
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Stage Three of the Consultation Process 

The third stage of the consultation process started on the 11 March and is currently 

ongoing.  As input from market traders was low, at Stage One and Two of the consultation 

process, traders were individually invited to attend a series of consultation events which 

aimed to capture their views on the appearance and functionality of the proposed new stalls 

and kiosks.  Those market traders who were unable to attend the events were given the 

opportunity to discuss the proposals, with a member of the Project Team, on a one to one 

basis. 

After viewing the proposals, the key feedback from the market traders was: 

 All market traders (both stalls and kiosks) stated that they wished to continue 

trading at Ashton Market once the works were complete. 

 100% of the kiosk traders and 50% of the market stall traders said that the 

appearance of the stalls was good or very good. 

 100% of the kiosk traders and 33% market stall traders said that the functionality of 

the stalls was good or very good. 

 The majority of the market traders stated that they would like to see colour on the 

stalls and kiosks. 

 

 

Proposed Stall Design    Proposed Kiosk Design 
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5.  Next steps 

 

The feedback from the consultation is being used to inform the final design of the new 

Market Square. 

We are taking forward your top five priorities listed below and addressing concerns raised: 

Your Top Five Priorities How we’re progressing this idea Next step 

Improve layout of the stalls 

with contemporary design 

and use of colour 

 New layout and design of stalls 

and kiosks being progressed in 

consultation with market 

traders  

 Detailed discussions with 

market traders ongoing to 

obtain feedback on the 

proposed appearance and 

functionality of the new 

stalls and kiosks to ensure 

that as much as possible 

they meet trader’s needs. 

 Fact sheet developed, 

following consultation with 

traders, to ensure all specific 

questions are registered, 

considered and answered 

consistently.  All traders who 

attended the events 

provided with a copy of the 

Question and Answers Fact 

Sheet found at 

www.tameside.gov.uk/Mark

ets/ashton 

 

 

http://www.tameside.gov.uk/markets/ashton
http://www.tameside.gov.uk/markets/ashton
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Your Top Five Priorities How we’re progressing this idea Next step 

Improve the quality and 

range of stalls and 

products 

 

 Council looking at broadening 

Markets’ “offer” by offering 

incentives to traders 

 Continue to support “love 

your Market” and “first 

pitch” campaigns. 

 Targeted campaigns to 

attract traders selling 

particular commodities  

 Ongoing liaison with NMTF 

and NABMA to obtain advice 

and support for Market 

traders 

Improved facilities  New consistent signage to be 

introduced in and around the 

town centre 

 Better circulation routes 

created within and around the 

Market  

 Improving general maintenance 

of the Market area 

 

 Review of new signage 

underway 

 New design of the Market 

Square provides better 

circulation routes 

 Review of service level 

agreement to ensure a high 

standard of cleanliness is 

maintained 

Developing landscaped 

areas 

 New landscaped areas to be 

introduced  

 

 

 More seating to be introduced 

 

 

 Designs to be completed 

taking into account concerns 

expressed about 

maintenance issues 

 Consideration to be given to 

introducing different seating 

styles to satisfy the needs of 

a range of age groups using 

the Market 
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Your Top Five Priorities How we’re progressing this idea Next step 

Create an events area  Proposed layout of Market 

Square includes an events area 

 Designs being completed in 

consultation with the 

Council’s Culture Team to 

ensure the plans will 

accommodate future events 

such as the Christmas Lights 

Switch On 

 

It is expected that following further consultation with Market Traders the plans for the new 

Ashton Market  Square will be finalised and submitted for planning approval in June at 

which time the final plans will be unveiled to the public.  Subject to planning approval, 

works should start later in the year. 

 

Proposed New Layout of Ashton Market Square 

 


